SEC Board of Directors report 
June, 2015 
Debbie Spearman, Generosity Coordinator 
The following is my report on the status of the Capital Campaign. 

To date, our account balance in the Transforming Churches, Transforming Lives Capital Campaign is just 
over $203,000.00 after campaign expenses and after the spring grants. Actual dollars raised to date = 
$405,000.00 before expenses and grants. 

I am so very pleased that after 5 years of running the Campaign, the Conference Priorities committee 
issued the first grants to 5 of our churches. The Grant Monies issued will be used to build, enhance, and 
promote congregations as was defined in the original objectives of the Transforming Churches - 
Transforming Lives Capital Campaign. The Priorities Committee is comprised of myself and the following 
church lay leaders: 

• Marcia Bentley, Montgomery 

• Lyle Weible, Pleasant Hill 

• Jon Ritt, Atlanta 

• John Stewart, Knoxville 

I am grateful for their wise counsel and discernment during the review and evaluations this year. 



We met at Chattanooga Pilgrim church on March 24, 2015, to review the 7 applications received. After 
reviewing each application carefully, we proudly approved 5 churches the monies to support their 
projects, (see attached descriptions). The projects are exciting and are targeted towards spreading the 
Good News as outlined in the original Campaign objectives. Total monies awarded for this first cycle of 
grants was $21,600.00. The five church recipients are: 



Birmingham Beloved Community UCC 
Atlanta Central Congregational UCC 
Midway Congregational UCC 
Montgomery First Congregational Christian 
Peace Congregational UCC 



Angie Wright, Pastor 

Shannon Michael Pater, Sr. Pastor 

Larry Evans, Pastor 

Wendy Coleman, Pastor 

Jody Usher, Moderator 



The Priorities Committee will be following up with each church to review their projects once completed, 
In the fall, we will start this process all over again. Here is the timeline for Cycle 2, 2015: 

September 15 thru October 31 Applications accepted 

November 1 thru 20 Applications reviewed by Committee 



By December 15 



Checks are issued to awarded churches 



Again, the Capital Campaign account balance, after this first cycle of grants, is approximately 
$203,000.00. While there are more pledged dollars out there unpaid, we anticipate the amount, yet to 
be received, to be no more than another $60,000.00. Based upon what we know, our projection 
timeline anticipates that the Conference will be able to award approximately $60,000 per year for the 
next 5 years. 

— ► 

2015 2016 2017 2018 2019 

$60,000 $60,000 $60,000 $60,000 $60,000 = $300,000 



None of this could have been accomplished without your financial and prayerful support these past 5 
years, since the Campaign was launched. The driving force of the campaign - a commitment to assure a 
continuing, vibrant and faithful Conference in the name of Jesus Christ - is now being realized. We hope 
you will spread this good news among the faithful in your congregation. 

This spring, I have corresponded with every church in the Conference and every individual contributor to 
communicate the latest news about the grants. We hope these recent positive actions will translate 
into renewed interest and excitement for the Campaign! 



